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Wanaging & Sustaining Brand Value

Strategic Approaches for Long-Term Brand Excellence

£ by Dr.Nalin Simsathiansophon



Naintaining and Qrowving
Brand Value

Brand value directly impacts business growth and market position. 77% of

purchasing decisions are brand-driven.

Consistent branding increases revenue by up to 23%. A structured approach to

brand valuation is essential for long-term growth.




Understanding Brand Value

Brand value represents the financial worth a brand brings to an
organization. It's what you'd need to spend to recreate your brand

from scratch.

It encompasses both tangible and intangible elements. Brand value

directly impacts price premium and customer loyalty.
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Brand Valuation Technigues

Effective brand valuation requires systematic methodologies to capture both

tangible and intangible elements. These approaches provide a comprehensive

assessment of your brand's market worth.

Cost-based

Measures creation and
replacement costs of building
the brand, including marketing
investments and trademark
development. Most valuable for
new or developing brands.

Income-based

Projects future revenue
attributed to the brand through
premium pricing potential and
discounted cash flow analysis.
Quantifies the long-term
financial impact of brand

equity.
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MNMarket-based

Comparative analysis with
similar brands through
acquisitions, licensing
agreements, and royalty rates.
Most effective when comparable
brand transactions exist in your

industry.

Brand Strength
MNethod

Evaluates dimensions including
leadership, stability, market
presence, and protection.
Creates a brand strength index
convertible to a financial
multiplier for intangible value

assessment.

The most accurate valuations combine multiple methods, accounting for both

historical investments and future earning potential.



Defining Your Brand Foundations

w

Unigue Value Proposition

Differentiation from competitors

)\

Brand Voice

Messaging framework

o

Visual Identity System

Logo, colors, typography

Mission, Vision & Values

Core principles



Demonstrating Brand Values

Align Actions Support Causes

Match behaviors with stated principles o Champion beliefs that reflect core values

&

€nsure Consistency Community Investment

\
Qo
Jjo

Maintain value alignment in all operations Fund initiatives aligned with brand mission
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Visual Consistency Stratequy

Logo Consistency
%

Maintain uniformity across all touchpoints

Standardize Brand Colors

Define specific color codes for all applications

E Comprehensive Quidelines

Create detailed brand standards document

Reqular Compliance Audits
Vv

Implement systematic brand usage reviews



Audience-Centric Brand
Building

Customer Personas

Develop detailed profiles of your ideal customers. Include demographics,

behaviors, and motivations.

Journey NNapping

Chart every brand interaction throughout the customer experience. Identify

pain points and opportunities.

Feedback Integration

Collect and implement customer input. Make continuous improvements based

on real user data.

Personalization

Tailor brand experiences for key segments. Create relevant connections with

different audiences.




Examples of brands applied customer-centric
brand building

Vike's Audience-First Approach

Nike builds emotional connections by celebrating everyday athletes. Their "Just
Do It" campaigns resonate across demographics through aspirational

storytelling.

Spotify's Personalization

Spotify Wrapped transforms user data into shareable experiences. This annual

campaign creates personal connections through customized listening insights.

Airbnb's Community Focus

Airbnb's "Belong Anywhere" centers on authentic travel experiences. Their

marketing amplifies host and guest stories to build trust.




Competitive Differentiation

Competitor Analysis
@ P Y

Thorough research of market players

Market Qap Identification

Spot untapped opportunities

Unioue Positionin
@‘ Q 9

Create distinctive brand space

Emphasize Differentiators

Highlight what makes you special



Effective Marketing &
Communication

80% 3%

Recognition Boost €ngagement
Increase from consistent cross-channel ~ Growth when content aligns with brand
messaging values

42%

Conversion Lift

When marketing reinforces brand

positioning
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Digital Brand Experience

Website Design

Create a digital home
that reflects your brand
personality and values.

Ensure consistent visual

elements and messaging.

R

Social Nedia
Presence

Maintain a consistent
brand voice across all
platforms. Engage
authentically with your
audience.

User Experience

Align digital interactions
with brand promises.
Create seamless journeys
that reinforce brand

perception.



Brand Ambassador Programs

@ Best beach day ever!

Girme Seurid,

INEEUENCER

PARTHERSHIP

Employee advocacy increases brand reach by 561%. Strategic ambassador programs boost authenticity and trust.



Brand €xtension Strateqies

Licensing Sub-brands
Partner with complementary Create new identities for
businesses different market segments
Adjacent Cateqgories Brand Integrity
Expand into product lines that fit Ensure all extensions maintain
brand values core values

L3 O



Brand Revitalization Strategies

Even the strongest brands need periodic refreshment to maintain relevance. Effective revitalization balances honoring heritage with embracing

X

evolution.

Realignment Visual Refresh
Refocus on core values while adapting to Update design elements while maintaining
emerging market expectations. recognizable brand equity signals.

Audit & Assessment

|dentify declining metrics and perception

gaps through comprehensive research.
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Relaunch Campaign Neasure Impact

Communicate your evolution story across all Track perception shifts and business metrics

touchpoints. to validate revitalization success.



Brand Revitalization Success: LEQO

1

The Crisis: 2003 2 The Strategy: Turnaround 3 The Partnerships:
LEGO faced near bankruptcy with CEO Jgrgen Vig Knudstorp Reconnection
declining sales and unfocused implemented a bold turnaround The company embraced strategic
product diversification. strategy, cutting unnecessary product partnerships with popular franchises
lines and refocusing on the core brick like Star Wars and Marvel to
system. reconnect with consumers.

The €xperience: Unified Brand

A cohesive design philosophy and innovative direct-to-
consumer initiatives created a unified brand experience across

retail and digital channels.

The Triumph: Today

Today, LEGO is one of the world's most beloved brands with
record profits, passionate fan communities, and successful

expansions into movies, games, and theme parks.
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Neasuring Brand Health

Metric

Brand Awareness

Net Promoter Score

Sentiment Analysis

Brand Valuation

Purpose

Measures market

recognition

Tracks customer

loyalty

Gauges public
perception

Assesses financial

worth

Frequency

Quarterly

Monthly

Weekly

Annually
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Crisis Mlanagement & Brand
Resilience

Proactive Reputation Mlanagement

Develop strategies to monitor and protect your brand. Identify potential risks
before they escalate.
Crisis Communication Protocols
Create clear response plans for various scenarios. Establish spokesperson
roles and approval processes.
Swift Transparent Action

Address issues quickly with honesty. Turn negatives into opportunities

for brand strengthening.
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Sustaining Long-Term Brand Value

Continuous Investment N

Maintain regular funding for brand building activities

(D Regular Strateqy Reviewu
Refine brand approach based on performance data
Consistency vs. Evolution 8T
Balance core identity with necessary adaptations
X Value-Aligned Decisions

Ensure all business choices support brand principles



Rey Takeaways: Brand Value Mlanagement

NG

Valuation Is Nulti-dimensional

Brand worth combines tangible metrics and intangible
perceptions.

Measure Consistently

Regular health assessments identify opportunities before

problems emerge.

O Proactive Protection

@)

Crisis planning preserves equity when challenges arise.

gvolution With Consistency

Strong brands balance heritage with strategic adaptation to
market shifts.



